District Health Assessment for Multiple District 354 through October 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 82 0 82 0% 2 8 -6 2187 0 2187 126 213 -87 -3.83% 2,360 27 34% 7 148 38% 57% 6% 22% 28 12 GLT,GMT,GST
354B 168 0 168 0% 0 0 0 6066 0 6066 239 143 96 1.61% 6,284 36 18% 0 0 0% 2% 1% 13% 29 15 GMT,GST
354C 87 0 87 0% 5 2 3 2121 0 2121 203 98 105 5.21% 1,862 24 39% 9 53 50% 79% 9% 18% 20 9 1stVDG,2nd
VDG
354D 148 53 201 0% 1 5 -4 4122 2312 6434 285 166 19 1.88% 6,337 28 24% 13 70 40% 0% 2% 4% 65 30
354 E 103 0 103 0% 0 0 0 3523 0 3523 143 182 -39  -1.09% 3,791 34 17% 0 0 0% 0% 0% 28% 25 13 2nd VDG
354 F 72 0 72 0% 0 0 0 1820 0 1820 52 173 121 -6.23% 1,903 25 36% 0 0 0% 0% 1% 7% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2555 0 2555 69 44 25 0.99% 2,562 52 2% 0 0 0% 0% 0% 6% 15 5 2nd VDG
354 H 51 0 51 0% 0 0 0 1562 0 1562 93 79 14 0.90% 1,509 31 10% 0 0 0% 4% 0% 8% 22 7 2nd VDG,GST
760 53 813 0% 8 15 -7 23956 2312 26268 1210 1098 12 0.43% 26,608 35 23% 10 271 40% 15% 2% 13% 204 91
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District Health Assessment for Multiple District 355 through October 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 155 0 155 0% 6 0 6 7010 0 7010 617 342 275 4.08% 7,067 45 7% 0 0 0% 0% 95% 21% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3359 0 3359 264 44 220 7.01% 3,441 4 12% 0 0 0% 10% 99% 4% 0 0 GLT,GMT,GST
355 B2 61 0 61 0% 0 1 -1 2101 0 2101 104 38 66 3.24% 2,122 34 13% 25 0 100% 0% 5% 0% 15 4 2nd VDG
355 B3 70 0 70 0% 0 0 0 3147 0 3147 99 39 60 1.94% 3,186 45 9% 0 0 0% 1% 27% 4% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355C 103 0 103 0% 2 2 0 4562 0 4562 266 190 76 1.69% 4,953 44 4% 6 0 100% 0% 0% 40% 19 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355D 88 0 88 0% 0 0 0 2955 0 2955 260 176 84 2.93% 2,837 34 16% 0 0 0% 0% 0% 6% 25 8 2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 1 1 0 2005 0 2005 144 65 79 4.10% 2,108 36 13% 3 0 100% 0% 14% 5% 0 0 GLT,GMT,GST
615 0 615 0% 10 4 6 25139 0 25139 1754 894 860 3.54% 25,714 41 10% 10 0 100% 1% 42% 14% 59 21
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District Health Assessment for Multiple District 356 through October 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 115 0 115 0% 0 1 -1 4485 0 4485 402 201 201 4.69% 4,584 39 7% 1" 0 100% 33% 3% 17% 37 8 GLT,GMT,GST
356 B 77 0 77 0% 0 3 -3 1869 0 1869 128 91 37 2.02% 2,027 24 39% 18 1" 67% 0% 6% 13% 19 7
356 C 103 0 103 0% 1 1 0 4494 0 4494 281 89 192 4.46% 4,821 44 12% 21 14 100% 0% 1% 17% 41 11 GLT,GMT,GST
356D 107 0 107 0% 2 0 2 3764 0 3764 197 101 96 2.62% 3,785 35 9% 0 0 0% 0% 1% 20% 27 9
356 E 106 0 106 0% 1 1 0 4976 0 4976 256 221 35 0.71% 5,046 47 4% 0 20 100% 0% 1% 8% 28 10 GLT,GMT,GST
356 F 99 0 99 0% 0 1 -1 3380 0 3380 157 91 66 1.99% 3,432 34 20% 22 0 100% 24% 2% 10% 0 0 GLT,GMT,GST
607 0 607 0% 4 7 -3 22968 0 22968 1421 794 627 2.81% 23,695 38 14% 16 45 86% 10% 2% 14% 152 45

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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